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Abstract Dynamic adjusting measures in concession contracts are widely used in PPP projects to ensure fair risk allocation among
stakeholders. Based on 31 PPP projects selected between 1994 and 2014 in China this paper defines and identifies 7 types of
adjusting measures and analyzes their corresponding effects on each project’s success or failure. Further  based on the risk alocation
principles of PPP programs a selection framework for choosing dynamic adjusting measures is proposed. Political suggestions are
also offered for better its functioning. The paper provides a theoretical basis to improve China's PPP projects’ risk management and
an important practical reference for negotiating and bargai ning the PPP concession agreement.
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